
  
TOWN OF SILVER CLIFF 

BOARD OF TRUSTEES REGULAR MEETING 

TUESDAY – JANUARY 06, 2026, AT 5:00 P.M. 

SILVER CLIFF TOWN HALL  

612 E. MAIN ST. SILVER CLIFF, CO 81252 

Google Meet joining info 

Video call link: https://meet.google.com/gcv-irgg-ibw 

Or dial: (US) +1 318-702-0077 PIN: 351 500 903# 

More phone numbers: https://tel.meet/gcv-irgg-ibw?pin=5672163381091 

 
AGENDA 

Call Meeting to Order 

Please turn off or silence your cell phone 

Pledge of Allegiance 

 Invocation 

1. Roll Call 

2. Guests Introduction 

3. Amendments to Agenda  

4. Approval of Agenda 

 

5. Consent Agenda: 

Note: All items listed under the Consent Agenda are considered routine and will be approved with one 

motion. There will be no separate discussion of these matters unless a Board Member or citizen so 

requests, in which case the item may be removed from the Consent Agenda and considered separately, at 

the discretion of the Board of Trustees. 

a. Approval of minutes for December 10, 2025  

b. Treasurer’s Report as of December 2025 

     c. Approval of Bills 

 

6. New Business 

a. Request for a donation to the Rotary Van Service - Nona Gladbach & Courtney Miller 

b. Presentation of the GlueUp program for community directory – Deb Adams 

c. Discussion and consideration of approval of extending the existing lease for 5 years for the 

Custer County Senior Center  

d. Consideration of approval of the contract for a copy machine with maintenance agreement 

e. Consideration of approval of Resolution 01 2026 Setting Posting Places 

f. Consideration of approval of Resolution 02 2026 To Authorize the Mayor to sign the GOCO 

agreement  

g. Approval to Authorizing the Mayor to sign the Colorado Wildfire Protection Plan 

h. Public Hearing for Ordinance 07-2025 Amending the Fee Schedule 

i. Consideration of approval of Ordinance 07-2025 Amending the Fee Schedule 

 

 

     8. Old Business 

       

9. Staff Report  

 

10.  Committee Reports 

 

11.  Public Comments (3-minute time limit): Town of Silver Cliff’s citizens or business owners can 

address the Board of Trustees and request to be on a future agenda.  

 

12.  Board of Trustees Open Discussion 

 

13.  Adjourn 
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Rescheduled from December 2, 2025, no quorum was present. 
 
1. Mayor H.A. Buck Wenzel called the meeting to order. The Board of Trustees of the Town of Silver 

Cliff, Colorado held their regular meeting at the Town Hall at 5:00 PM.  
 

Pledge Of Allegiance and Invocation 

  

2. Present: Mayor H.A. Buck Wenzel, Mayor Pro Tem Jake Shy, Trustee Troy Bomgardner, Trustee 

JoAnn Schlabach,  
 

3. Absent: Trustee Neal Hochstetler, Trustee Kris Schmidt, Trustee Lisa Nolan 

 

  Staff Present: : Town Clerk Ileen Squire, Attorney Dan Slater  
   

4. Attendee Introductions: Deb Adams - Custer County Tourism, Brice Berkeland – Custer County 

Senior Center, Bob Folton – Frontier Pathways, Tracy Ballard, Elliott Jackosn – online 
 

5. Amendments To Agenda and Agenda Approval: Amendment - removed item 7. B. 

6. Motion to approve the agenda by Mayor Pro Tem Jake Shy, seconded by Trustee JoAnn Schlabach. 

Motion carried.  
 

7. Consent Agenda: 

a. Approval of Minutes for November 4, 2025 

b. Treasurer’s Report as of November 2025 

General Fund   $ 288,370.66 

Museum   $   23,546.24 

Conservation Trust Fund $   39,441.53 

  Total:      $351,358.43 

12-month CD   $ 48,882.79 

18-month CD    $ 48,334.33 

Total:      $   97,217.12  

ARPA Funds     $ 167,650.28 

Total Funds:     $ 616,225.83 
 

c. Approval of Bills 

Motion by  Mayor Pro Tem Jake Shy to accept the consent agenda except for the minutes, seconded by 

Trustee Troy Bomgardner. Motion carried. 

  

8. New Business: 
 

a. Custer County Senior Center request to extend existing lease for 5 years.  

Brice Berkeland – Treasurer – Our lease runs out in 2027 we would like to ask for a 5-year lease that 

includes a clause of 6 month notice to move when building sells. Mayor Wenzel, are you asking for a lease 

free for 5 years? Brice – We can have a discussion on a cost if added to the lease.  

 

b. Custer County Planning and Zoning proposal for Geo Permits Platform partnership 

 

c. Consideration of approval of a request for Custer County Tourism, Frontier Pathways, Sangres 

Art Guild see handouts 

A Print Collection of 52 photos of the Colorado Scenic and Historic Byways This exhibit’s history started in 

2015 when representatives visited Hokkaido Scenic Byways and experienced photos displayed at the 

Sapporo Airport. These representatives brought back the idea to the Colorado Scenic and Historic Byways 

Commission for approval in 2017. Denver International Airport was the first location to unveil this 

collection in 2018. Starting in February 2019, Colorado Creative Industries presented the photos on the 

main floor of the Colorado State Capitol. Next, the History Colorado Center displayed the exhibit from May 
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to December 2019. It was stored during COVID, then headed to the Colorado State Fair in 2021, and then 

hosted by Visit Grand Junction, at locations including The Art Center of Western Colorado in 2022-2023. 

During the summer, the photo exhibit moved entirely across the state to Julesburg, home to the South 

Platte River Trail Scenic & Historic Byway and was showcased there from July to September 

2023. Overland Museum in Sterling, (Pawnee Pioneer Trails), displayed the complete collection from mid-

January to mid-April  2024. Grand Junction volunteers moved it back to the western slope with another 

show from mid-April to mid-July 2024 at the Grand Junction Visitor Center (Dinosaur Diamond). Again, 

the Grand Junction volunteers moved it to Space to Create in Trinidad (Santa Fe Trail & Highway of 

Legends), on exhibit from August to October 2024. It was in storage in Trinidad throughout 2025 until 

recently moved to the town of Westcliffe to be exhibited at 3rd Street Gallery from January 16 through 

April 18, 2026. 

 

We are requesting support for $500 or more to help with the four-month expenses of hosting this event. 

This includes rent of $600, electric utility of about $600, propane for heating approximately $1200 and 

two hosted gallery receptions with unknown costs. We feel this is an exceptional opportunity to boost 

winter season tourism. WC, Rocky Mt, Tour 

 

Mayor Pro Tem Jake Shy made the motion to donate $500 to help with the expenses for this event, 

seconded by Trustee Troy Bomgardner. Motion carried. 

 

d. Consideration of approval of the Contract with Cloud Permit  

Change from Dan –I would like to just add a short sentence that addresses that any subsequent years are 

subject to appropriation by the Board of Trustees.  

Mayor Pro Tem Jake Shy made the motion to approve the contract with CloudPermit with Dan’s additional 

verbiage, seconded by Trustee Troy Bomgardner. Motion carried. 

 

e. Consideration of approval of the Attorney Employment Agreement 

Dan $135 is an increase but with no minimum fee. 

Mayor Pro Tem Jake made the motion to approve the Employment Agreement for the Town of Silver Cliff’s 

Attorney Dan Slater, seconded by Trustee JoAnn Schlabach. Motion carried. 

 

f. Consideration of approval of the Amended 2026 Meetings and Holiday Calendar 

Trustee Troy Bomgardner to approve the Amended 2026 Meetings and Holiday Calendar, seconded by 

Mayor Pro Tem Jake Shy. Motion carried. 

 

g. Consideration of approval of Ordinance 03-2025 Amending 2025 Museum Budget 

Mayor Pro Tem Jake Shy made a motion to approve Ordinance 03-2025 Amending 2025 Museum Budget, 

seconded by Trustee Troy Bomgardner. Motion carried. 

 

h. Public Hearing on the 2026 Proposed Budget 

Closed Special Meeting at 5:29 

Closed Public Hearing at 5:29 

 

i. Consideration of approval of Ordinance 04-2025 Adopting the 2026 Budget 

Mayor Pro Tem Jake Shy made the motion to approve Ordinance 04-2025 Adopting the 2026 Budget, 

seconded by Trustee Troy Bomgardner. Motion carried. 

 

j. Consideration of approval of Ordinance 05-2025 2026 Appropriation of Sums 

Trustee Troy Bomgardner made the motion to approve Ordinance 05-2025 2026 Appropriation of Sums, 

seconded by Mayor Pro Tem Jake Shy. Motion carried. 

 

k. Consideration of approval of Ordinance 06-2025 Setting the 2026 Mill Levy 

Mayor Pro Tem Jake Shy made the motion to approve Ordinance 06-2025 Setting the 2026 Mill Levy, 

seconded by Trustee Troy Bomgardner. Motion carried. 
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l. First Reading of Ordinance 07-2025 Amending the Fee Schedule 

Ileen – The only change is the court fees of $200.00 and adding fees that were not on there mostly the 

cemetery fees.  

 

m. Consideration of approval to enter an Executive Session for a conference with the attorney for 

the purpose of receiving legal advice per C.R.S. 24-6-402(4)(b) 

Trustee Troy Bomgardner made the motion to enter an executive session, seconded by Trustee JoAnn 

Schlabach. Motion carried. 

 

Mayor Pro Tem Jake Shy made a motion to close the executive session and resume the special meeting at 

5:47 pm, seconded by Trustee Troy Bomgardner. Motion carried.  

 

n. Consideration of approval of the contract with PEAC Solutions for a Xerox AltaLink machine 

Mayor Pro Tem Jake Shy made a  motion to research a purchase option with a maintenance agreement 

with any other companies. Discussion: Ileen will work with Troy, JoAnn on this, seconded by Trustee Troy 

Bomgardner. Motion carried. 

 

o. Consideration of approval of the maintenance contract with PDS for the Xerox machine 

 Included above. 
 

9. Old Business:  
 

10. Staff reports: 

 

11. Committee Report:  

 

12. Public Comments (3-minute time limit):  
 

13. Board of Trustees 
 

 

14. Adjourn:  

Motion by Mayor Pro Tem Jake Shy to adjourn at 6: 08 p.m., seconded by Trustee JoAnn Schlabach. 

Motion carried.  
 

                                                   

__________________________________             

H. A. “Buck” Wenzel, Mayor                          

 

 

 

Attest: 

 

 

__________________________________ 

Ileen Squire, Town Clerk 

 



























at their regular meeting on January  6, 2026
Item Description Amount PMT Method/Check #

GENERAL FUND

Dollar General operating 22.00$             DC

Valley Ace Hardware operating 43.98$             DC

Pinon Plumbing operating 125.00$           DC

Dollar General operating 8.00$               DC

Freedom Life Insurance operating 132.24$           EFT

ATT phone 158.96$           EFT

Freedom Life Insurance operating 179.75$           EFT

Anthem insurance 873.41$           EFT

Freedom Life Insurance operating 888.02$           EFT

Country Store operating 18.12$             DC

Google operating 528.00$           EFT

Dutch Pantry operating 56.58$             DC

Ameritas Insurance insurance 62.50$             DC

Walmart operating 158.97$           DC

OOMA Inc phone 176.81$           DC

Dollar General operating 10.00$             DC

Quickbooks IRS 179.76$           EFT

Empower reitrement 353.56$           EFT

Quickbooks IRS 1,145.40$        EFT

Adobe operating 329.88$           EFT

Mutual of Omaha operating 99.80$             EFT

Black Hills electric 919.32$           EFT

USPS operating 20.96$             DC

Drivers Support operating 9.99$               DC

Benefit Health insurance 969.00$           EFT

Benefit Health insurance 2,847.61$        EFT

IRS Tax Pmt 6,734.94$        EFT

Sirius operating 5.38$               DC

Hilltop Broadband operating 267.35$           EFT

Xerox operating 225.26$           EFT

Empower retirement 1,601.54$        EFT

Quickbooks payroll 20,230.37$      EFT

RMWSD water/sewer 33.00$             EFT

RMWSD water/sewer 71.60$             EFT

RMWSD water/sewer 149.16$           EFT

RMWSD water/sewer 144.50$           EFT

Amazon operating 24.50$             DC

Oak Disposal operating 270.00$           DC

Oak Disposal operating 2,970.00$        DC

Civic Plus operating 3,070.07$        DC

Napa operating 185.23$           14708

Void void -$                 14709

Auto Nation operating 4,190.45$        14710

CML operating 647.00$           14711

VOID VOID -$                 14712

Custer County Road operating 1,253.08$        14713

Sturdi-Bilt operating 9,000.00$        14714

Central Building Supply operating 12.47$             14715

Black Rock Material & Supply operating 161.04$           14716

Dan Slater operating 908.00$           14717

by the Board of Trustees of the Town of Silver Cliff, Colorado

The following is a list of December  2025 bills to be paid



Yvonne Squire cleaning 62.50$             14718

Scott Ruzanski payroll 346.31$           14719
TOTAL 62,881.37$      

MUSEUM

Black Hills operating 53.52$             EFT

Lumen phone 75.15$             EFT

Fundraising supplies operating 269.91$           EFT

RMWSD water/sewer 79.50$             EFT

Marty Wolff wartering 150.00$           2372

Valley Ace Hardware operating 16.46$             2373

TOTAL 644.54$           

CTF

















Ileen Squire <townclerk@silvercliffco.com>

Fwd: Custer County/ Membership Directory- Glue Up Management Software
Proposal
1 message

Deb Adams <custertourism3@gmail.com> Sat, Nov 29, 2025 at 6:56 AM
To: Ileen Squire <townclerk@silvercliffco.com>

A follow up from the email sent earlier on 11/7. Is this of ANY interest to create ONE up-to-date and easy to maintain
Custer County Business Directory instead of having four out of date directories?

Begin forwarded message:

From: Mervin Whea <mervin.whea@glueup.com>
Subject: Re: Custer County/ Membership Directory- Glue Up Management Software Proposal
Date: November 13, 2025 at 5:02:09 AM MST
To: Debbie Adams <hello@visitwetmountainvalley.com>

Good Morning, Debbie,

Thank you for the opportunity to present a clear recommendation on
why establishing a Glue Up Business Directory is the most
impactful next step for our organization and the broader community
we serve.

Below is a concise but powerful overview you can share directly with
your boards outlining the value, strategy, and long-term
benefits of launching the directory.

Why a Glue Up Business Directory Is the Right Decision

1. A Centralized, Searchable Hub for All Community
Businesses
A Glue Up Business Directory creates a modern, easy to navigate
digital space where members, residents, and partners can easily
discover local businesses and services. This builds visibility for your
entire ecosystem and ensures every business large or small has a
professional, credible online presence.

2. Revenue Generating Opportunities for the Organization
The directory unlocks multiple new revenue channels, including:

•
Tiered membership listings (basic vs. premium)
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•
Sponsored placements for additional exposure
•
Advertising opportunities
•
Upsells for enhanced profiles, events, and content

With Glue Up, all of these can be managed seamlessly and
monetized efficiently.

3. Strengthens Engagement & Retention Across the
Community
Businesses stay where they feel seen and supported.
A directory allows members to showcase:

•
Logos
•
Photos
•
Services
•
Social links
•
Contact information
•
Special offers

This drives member engagement, increases renewals, and
positions the organization as a true economic connector.

4. Fully Integrated With Your Existing Glue Up Ecosystem
Because the directory is native to Glue Up, your team avoids:

•
Extra admin work
•
Manual data updates
•
Synchronization issues with 3rd-party tools

All member information, renewals, applications, and profile
changes update automatically, ensuring accuracy and saving
staff hours each week.
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5. Supports Economic Development & Community Growth
Boards and stakeholders want solutions that produce long term
economic value.
A business directory does exactly that by:

•
Encouraging local spending
•
Attracting new businesses
•
Creating deeper collaboration
•
Keeping commerce within the community

It becomes a digital asset that benefits residents, members,
visitors, and partners.

6. Professional Presentation & Modern Branding
Glue Up lets you style the directory using your brand colors, logos,
and formatting preferences ensuring the finished product looks sleek,
trustworthy, and aligned with your identity.

7. Low Lift, High Impact Rollout
Glue Up’s team provides:

•
Setup & configuration
•
Data migration
•
Training
•
Promotional templates
•
Ongoing support

This ensures the launch is smooth, quick, and stress-free for
administrators and board members.

In Summary

A Glue Up Business Directory is not just a feature  it is a strategic
asset that increases visibility, elevates your community’s
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professionals, drives new revenue, and strengthens your
organization’s value proposition for years to come.

I would be happy to present a demo, answer questions, or walk
through the rollout plan with your leadership.

Thank you for your consideration. We look forward to helping your
community thrive with a directory built for growth, connection, and
long-term sustainability.

Warm regards,
Mervin
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Ileen Squire <townclerk@silvercliffco.com>

Fwd: Custer County/Membership Software Solution
1 message

Deb Adams <custertourism3@gmail.com> Sat, Nov 29, 2025 at 6:56 AM
To: Ileen Squire <townclerk@silvercliffco.com>

Hello,
Without having a business organization in our county I have been doing research for consideration of establishing a
county wide business directory that serves both towns and the county. This is motivated by the fact the Tourism
Directory has become overloaded with businesses that have nothing to do with Tourism. The tourism directory
needs to focus on the visitor experience with lodging, dining, shopping and galleries. Period.

As we are planning to redo our website in the beginning of the year, I was looking for options to not lose all this
valuable information of businesses in the county. The problem with all our directories is they are not easily kept up
to date. 

I have included all the links to the four business directories and think it would be a lot more user friendly both for
businesses and citizens with one main business directory under the url FindItInCusterCounty.com. (This url
currently is directed to the tourism website.) 

Businesses would be responsible for listing their business and a bonus is that an email is sent once a year to
confirm that the business is still operating which would help keep the directory accurate. I believe all our directories
have listings that are no longer valid. There are many perks to the directory listing as well.

Both town clerks and the county admin could have access to the backroom so no one entity is fully responsible.
The directory can be categorized in different ways to separate industries as well as areas (WC, SC, CC). I believe
this would be a smart strategy to create a “digital phone book” for our county to carry us well into the future.

The cost for set-up is $500 which Tourism would be more than happy to pay under Community Outreach. The 1st
year annual fee is $2500, 2nd year $2575, 3rd year $2652. I would hope that some equitable arrangement can be
made with all of us sharing the worthy investment.

Glue-Up has provided links and information about the service they offer. They offer more than we need or want at
this time, I am only looking at establishing a user friendly, county wide business directory (as if we had a chamber).
Don’t care about the other options available (like events) but could always be considered later on.

I know this is a lot of material to review. Please let me know what you think and if this is something to be seriously
considered for 2026. I personally feel a comprehensive county wide business directory would be well received and
greatly appreciated. Thank you for your time to review this material at your convenience. Enjoy a nice weekend.

Business Directory - Visit Custer County –
Westcliffe, CO and Silver Cliff, CO
visitwetmountainvalley.com

Business Directory
custercounty-co.gov

Westcliffe and Silver Cliff Business Directories are only specific to businesses operating within the town which
leaves out the many business operating in the county.

Business Directory | Town of Westcliffe
EST. 1887 - Homepage
townofwestcliffe.colorado.gov
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Silver Cliff Business Directory
silvercliffco.com

Begin forwarded message:

From: Mervin Whea <mervin.whea@glueup.com>
Subject: Re: Custer County/Membership Software Solution
Date: November 7, 2025 at 11:01:55 AM MST
To: Debbie Adams <hello@visitwetmountainvalley.com>

Good afternoon, Debbie,
 
Thank you for your patience. I have attached here a few information to assist
with you presentation of the Glue Up product and platform.
 
 
Demo:
Glue Up Demo 10 mins 

Case Studies:
Case Study with The Inland Empire Chamber - Moved from Chamber Master to GlueUp
Case Study - Lillooet Chamber of Commerce Amplifies Success and Improves
Operations
 
Websites:
Russellville Area Chamber of Commerce
Queens Chamber of Commerce
 
Have a great rest of your day!
 
Best regards,
Mervin
 
 
Mervin Whea | Director of Sales, Glue Up      

mervin.whea@glueup.com | 1-703-498-
7925
1600 Tysons Blvd, STE 400 McLean, VA
|Connect on LinkedIn | Book a meeting
with me
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https://cyysy04.na1.hs-sales-engage.com/Ctc/OO+23284/cyySY04/JjT4YGXpW50kH_H6lZ3kxW3fJWlT3fVHXgW3T-q1C104Bg0N1q59nLHNMQbW7M1-4x7PmC_7W8BD2Qq7MNBz9W7_tf0m4S520pW2r96S08Dd-38W83MZzy4z6BwmW1BPg0W4DBxMdW2XDc651vxHzxW5jfv8R1cq8z4W4H7nYy5-vd1_VNxrXC5y3hY3W17d7Sf8_vrBVT7M_J69sbtrW8cBx5y8q-NlnW2Bvjbk1GZTR1VG92K12W3hCsW8CC7yb8v5ZysW4k92kY8SrwN_W1Lyh0m3Yl_cVW5Sfbhh1QWXcFW1grt1c8c-WN4N99pyJPQ7HXbW2_RTYJ3zjHqjW8H62M813-g3vW1GHvNW8t5rKzW82ZPF17yRtMMW2gYvYN2h2x3sW9j44Bp5RkHdJMMLvlLXSNmCW5L0dc71GwlCbf2HbRr604
https://cyysy04.na1.hs-sales-engage.com/Ctc/OO+23284/cyySY04/JkM2-6qcW6N1vHY6lZ3mJW9677lr4bXPgSV5Y07z94RPjqW7n5G_21P7RRnVsjDfh2jKMnbW3TzfP78_HfTSW6QHq5M3FlTL7W93TykV31y74RW6Pdt318Qhgg_W5WwB-33ZYFk8W91y7s88g0WJBW3nVjPH4VW8CDN6HXZBWsJGmKW6ClFW62cr2ZDW2WDk2k8vfTZRW1GdR4G69Mn9HW6wMJm62xXJ6cW3W8FYF2XR_HyW1Thngl48BL4dW8_Wtfs64ry3TN1lrWSLBKlKsW3R7ZnP5c32rVW43Bv4w5q26p4f5PzYyb04
https://cyysy04.na1.hs-sales-engage.com/Ctc/OO+23284/cyySY04/Jks2-6qcW69sMD-6lZ3nqW550zKn36WJs9W2xFK1b2QFmCHV9mCZW5Jxw4sW7Gmp7_766jgBW1R8XG03mDpP6N6BsqZrPxQftW1JbRqk7g4JhkW6_5XmG1dXgNsVQjYKr1VgwsDW1f1p9r1NCTYTN5gRZQBw9_7lW6rTNwV1r_J2pW57g7_71hJjSFW7Wcw5F71npsCW3Pz4pp8xXrnyN1tf4LlbCbkXW2sn6Yd3qYBSTW1jPWgp6SPX_sW2g_dDd4ms_3vN36g3lt3xjD-f1g8q1Y04
mailto:mervin.whea@glueup.com
https://cyysy04.na1.hs-sales-engage.com/Ctc/OO+23284/cyySY04/JkM2-6qcW6N1vHY6lZ3m0W8xW_rY3VkrczN4RV9FbtG981W3c3rR35TQ6T6N1fnSY9pwB0-W566-Qm8XvrGVW8vSVyg1yvsvpW5-G_JL1TB-_qW5f_vg83KFcfBW64mgqL3wgyS7W8xyjTK8dm5D-V_WL1L6PYsghW6D_Lf31pN9YBW6JHVmx7_0GBFW2bRcv01162y9N2j0FHS29hlCN3yLtx36yrM9W21qnN72WDHXZW4pnFrm6KfK-wTWVsg4YhbldW2Dr_q34lpM05N939L0XxpPh9W78mNyQ81mG8Rf4f0hfq04
https://cyysy04.na1.hs-sales-engage.com/Ctc/OO+23284/cyySY04/JkM2-6qcW6N1vHY6lZ3nsN4bfb4_xxPmrW7z9bbS5HydfZW1Prbb57qZ6ntW5R2NGt2mvVjXW5ZK9YV4lZzGnW3rYGW_7F17-KW346VGz6VVlrbW580YYl7F5yMPVWNQkJ2VG6njW3RJk4G8S3fP2W8sWrF_8cQ_rCW5plKcb1_4yttW6blB_D3q2Pl_W5TxQ_p1Tw5x3W4cf1Z14JkbNgW5czKVk4nFDnjW641d3k6gQKS7W6VyLwr5NVYxlW6KHd7k5fRSccW7Lkzpp137DW1W7mkQX43Gg-GBW94pJ8f2pXXCwf5zr0DF04
https://cyysy04.na1.hs-sales-engage.com/Ctc/OO+23284/cyySY04/JkM2-6qcW6N1vHY6lZ3nsN4bfb4_xxPmrW7z9bbS5HydfZW1Prbb57qZ6ntW5R2NGt2mvVjXW5ZK9YV4lZzGnW3rYGW_7F17-KW346VGz6VVlrbW580YYl7F5yMPVWNQkJ2VG6njW3RJk4G8S3fP2W8sWrF_8cQ_rCW5plKcb1_4yttW6blB_D3q2Pl_W5TxQ_p1Tw5x3W4cf1Z14JkbNgW5czKVk4nFDnjW641d3k6gQKS7W6VyLwr5NVYxlW6KHd7k5fRSccW7Lkzpp137DW1W7mkQX43Gg-GBW94pJ8f2pXXCwf5zr0DF04
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XEROX INFORMATION ON LEASE AND PURCHASE 

Lease 5 years:  
Monthly fee is $151 includes the service maintenance agreement  $9,060.00 
  2020 Lease was $132.57 x 60 = $7,954.20 
 Increase for 2026-2031= $1,105.80 which is $18.43 a month increase 
 

Purchase:  
$8,000 service agreement $1,500 = $9,150 

Trade of the machine in 5 year of the life span (could try to stretch it to 6/7) worth is $395  

The cost of the copies is separate either way. The prices are not changing B/W $.0051 
Color $.0456 the toner and all other metered supplies are included in these fees. 

Other information: 

We have worked with this company since 2015.  

They have numerous other businesses in the county. 

They are also our IT company. 

 

OFFICE SYSTEMS, INC 

Lease 5 years: 
Monthly fee is $182.88  
Service Agreement $65 a month includes 2,500 B/W and 500 color pages  
(overage charges B/W $0.01, color $0.07 per page) 
 
Purchase: $8,750 
 



MARLO HICKS

(719) 544-2067

mhicks@officesystemsinc.net

Prepared for : Town of Silver Cliff

Kyocera MZ3501ci Kyocera  MZ2501ci

Status NEW USED

Pages per Minute 35 B/W & COLOR 25 B/W & COLOR

Functions Copy/Print/Scan/Email Copy/Print/Scan/Email

Paper Trays 2 2

Sizes Up to 12x18 Up to 12x18

ADF Capacity 320 Sheets Dual Scan 320 Sheets Dual Scan

Finisher 1,000 Sheets Sort/Staple 1,000 Sheets Sort/Staple

PURCHASE PRICE $8,750.00 $7,695.00

Lease Options     FMV               $1 Buy Out FMV          $1 Buy Out

36 Month               $264.25           $299.25        $232.39            $263.17

60 Month               $182.88           $199.50        $160.83            $175.45

SERVICE AGREEMENT                                              Service agreement includes all parts, labor, toner and maint. kits

To be billed at $65.00 per month, which includes 2,500 B/W pages and 500 Color Pages

Overages to be billed at B/W - $0.01, Color $0.07 per page

mailto:mhicks@officesystemsinc.net


 

 

 

TOWN OF SILVER CLIFF 
RESOLUTION 01-2026 

 
A RESOLUTION TO DESIGNATE THE TOWN’S OFFICIAL POSTING 

PLACE 
 

Whereas, the Board of Trustees of the Town of Silver Cliff desires to 
set a posting place for all public notices that is convenient for the public, 

and; 
 

Whereas, the Town Hall has a bulletin board located within the building 
lobby that is available for posting notices; 

 
Now, therefore, be it resolved by the Board of Trustees of the 

Town of Silver Cliff, Colorado, that: 

  
 The official posting places for public notices for the Town of Silver 

Cliff are the website www.silvercliffco.com, Town Hall lobby and the 
outside noticeboard at the Town Hall at 612 E. Main Street, Silver Cliff, 

Colorado. 
 

Passed and adopted at a regular meeting of the Board of 
Trustees of the Town of Silver Cliff this 6th day of January 2026. 

 
      Town of Silver Cliff 

 
 

       
     

__________________________ 

     Harry A. “Buck” Wenzel, Mayor 
 

 
 

ATTEST: 
 

______________________________ 
Ileen Squire, Town Clerk 

 
 

 



 

 

 

ORDINANCE NO. 07-2025 

 

AN ORDINANCE ADOPTING AND AMENDING THE FEE SCHEDULE FOR 

THE TOWN OF SILVER CLIFF 

 

 WHEREAS, Appendix A to the Municipal Code of the Town of Silver Cliff sets 

forth a fee schedule for various municipal functions performed by the Town government; 

and, 
 

 WHEREAS, the fee schedule provides the various fees required by the Town for 

various Town functions; and, 
 

 WHEREAS, Town staff has identified a need to change the fee structure for certain 

functions where fees may have been charged, but not reflected on said fee schedule; and, 
 

 WHEREAS, the Board of Trustees wishes to change Appendix A of the Municipal 

Code of the Town of Silver Cliff to reflect the fees for various functions as proposed by 

Town staff. 
 

 NOW, THEREFORE, BE IT ORDAINED by the Board of Trustees of the Town of 

Silver Cliff, Colorado: 
 

 SECTION 1:  Appendix A of The Silver Cliff Municipal Code is amended in 

substantially the form as attached hereto as Exhibit A. 
 

Be it enacted this ____ day of ______________, 2025. 
 

 

      Town of Silver Cliff 

 

      ________________________________ 

      H.A. “Buck” Wenzel, Mayor 

 

Ordinance Published / Posted as follows: 

 

___________________________________________________ 
 

ATTEST: 

 

______________________________ 

Ileen Squire, Town Clerk 
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TOWN OF SILVER CLIFF 

 

RESOLUTION NO. 02 - 2026 

 

A RESOLUTION AUTHORIZING ENTRY INTO AN AGREEMENT WITH 

GREAT OUTDOORS COLORADO FOR A PLAYGROUND AND PICKLEBALL 

COURTS AT THE SILVER CLIFF COMMUNITY PARK 

 

WHEREAS, the Town of Silver Cliff had previously submitted a proposal with Great 

Outdoors Colorado for the purpose of replacing the existing playground equipment and 

pickleball courts at Silver Cliff Community Park; and, 

 

WHEREAS, the proposed grant would allow the Town to engage in such improvements 

to the Silver Cliff Community Park; and, 

 

WHEREAS, time is of the essence in terms of entry into an agreement with Great 

Outdoors Colorado, in order that certain investments being made in the Silver Cliff 

Community Park by the Town can be included in the accounting for matching grant funds 

by Great Outdoors Colorado; and, 

 

WHEREAS, the Board of Trustees of the Town wishes to enter into such an agreement 

prior to the next regular meeting of the Board; however, they do not yet have the actual 

agreement to review at this time; and, 

 

WHEREAS, the Board of Trustees of the Town of Silver Cliff believes that entry into a 

contract for the receipt of certain grant funds from the Great Outdoors Colorado Trust 

Fund is in the best interests of the Town of Silver Cliff. 

 

THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE 

TOWN OF SILVER CLIFF THAT: 

 

1. The Board of Trustees hereby authorizes entry into an agreement between the 

Town of Silver Cliff and the State Board of the Great Outdoors Colorado 

Trust Fund for the purposes of receiving a grant award from the Fund, 

contingent upon review and approval of the language of the proposed 

agreement by the Town Attorney and Mayor. 

 

2. The Board of Trustees has previously authorized, budgeted, and appropriated 

the expenditure of funds necessary to meet the terms and obligations of the 

grant awarded to the Town. Such authorization, budget, and appropriation is 

hereby confirmed. 

 

3. The Mayor of the Town of Silver Cliff is hereby authorized and directed to 

execute said agreement following the review outlined in Paragraph 1 herein. 
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DULY ADOPTED on January 6, 2026, at the regular meeting of the Board of Trustees 

of the Town of Silver Cliff by affirmative vote of a majority of the members of the Board 

of Trustees. 

 

 

 

     TOWN OF SILVER CLIFF 

 

 

 

     By: ______________________________ 

      Mayor 

 

ATTEST: 

 

 

__________________________ 

Town Clerk   



Building and Zoning Report:                                                                                                    January 6th, 2026 

Chris McKellip 

December 2025 

Short Term Rentals (STR) 

2 known active STR’s within TOSC. Both are permitted and have business licenses                                                                                                                                       

2025 Permits: 
73 Total permits issued so far in 2025. (6 New in November) 
$2,787,053.74 - Estimated Value of Projects (+ $31,692.00) 
$57,717.50- Building Permits (+ $1322.50) 
$14,190.00- Plan Reviews (+ $00.00) 
$0.00- Excavation 
$200.00- Driveway (+$0.00) 
$200.00- Fence (+$0.00) 
$4,177.00-Fines (+$0.00) 
$963.23-Use Tax Collected (+$0.00) 
Total Permit Income: $77,447.73 (+ $1,322.73) 
 
Open Permits:                                                                                                                                                                                  
2025 – 42 of 73 permits remain open.                                                                                                                            
2024 – 14 of 83 permits remain open. Actively working on closing out older permits. 

Fox Run Subdivision:                                                                                                                                                             
100 Fox Run completed, Final inspection scheduled for 1/7/2025.                                                                                                                                                                                                                                                                                   

Town Hall:                                                                                                                                                                                      
Nothing new to report. 

Planning Commission:                                                                                                                                                          
Actively working on modifying the Zoning codes. 

Nothing new on Ben Troyer 60 acre Sub-division.  



 Town Clerk November 2025 Report 

• Monthly sale tax reports 

• Balanced checkbooks  

• BOT packets/PC packets 

• Payroll/Payroll taxes 

• Grant searching  

• EV Stations – Are up and running – working on closing out the grant 

• Website updating  

• Updated computers 

• GOCO grant  getting all set up 

• CIRSA 2026 renewals 

• Town Plaza – All Phase – CPF meeting with state rep every Wednesday – the application 
has been submitted – we have moved to the second phase of approval for the grant – 
Environment Review – Phase I complete had to do Phase II – All Phase is working with 
our HUD Environment Review representative  

• Xerox – lease vs. purchase information 

• LOMA/SS4A grant  

• Election classes/documents and calendar 

• 2025 Audit – will begin April 6th 

• 2026 Budget setup in quickbooks 

• Rearranged the office 

• Budget with PWD  

• Setup year end party 

• Getting CloudPermit setup 

• Working with IT to get started and all setup 
 
  
 
 
 
 

 
 



December 2025 Deputy Clerk Report: 

 

1-Looking at Newspaper articles for SC 

2-Bills List 

3-Answering calls & E-Mails 

4-Revised Board Meeting & Planning Meeting Video’s 

5-Planning Commission Minutes & Agenda 

6-Working on new website to add minutes & agenda, etc. 

7-Timesheets for employees 

8-Qpublic address updating 

9-Filing 

10-CIRSA Training and assigning employee training 

11-Flyers for the upcoming Mobile Market’s 

12-Getting Business License’s ready for 2026 

13-Mobile Market 

14- Reading up on the Election coming up 

15- Working on Calendars for the New Year 

 

 

 

 



DECEMBER 2025 

MONTHLY REPORT 

JESSICA ADAMS 

PUBLIC WORKS ASS. 

CODE ENFORCEMENT 

 

 

• Checking cameras regularly 
• Checking and emptying all trash and dog stations  
• Weekly checks of museum elevator 
• Cleaned shop to get ready for Santa 
• Plowed roads, sidewalks, and parking lots of snow 
• Put up Christmas lights at town hall and museum 
• Put out the rest of the wreaths at the cemetery 
• Cleaned up trash around town due to wind 
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NATIONAL ZIP CODE ADVOCACY COALITION 
2025 YEAR END REPORT 

 

OVERVIEW 

Van Scoyoc Associates (VSA) is honored to have been selected in September to 

represent the National Zip Code Coalition. With the support and leadership of coalition 

co-chairs Michael Penny (City Manager of Castle Pines, CO) and Alex Fung (Economic 

Development Manager for Eastvale, CA), VSA is well positioned to advance the 

coalition’s priorities in the Second Session of the 119th Congress and looks forward to 

continuing the progress that has been made in the last three months of 2025. The 

ultimate goal is to achieve zip code relief for existing coalition members while 

establishing a clear, replicable process in the future for Congress to follow for other 

communities. 

LEGISLATIVE UPDATE 

The U.S. House of Representatives passed two important bills in July, H.R.672 and 

H.R.3095, representing a major step forward by providing zip code relief for a total of 77 

communities. Introduced by primary sponsors Rep. Mario Diaz-Balart (R-FL-26) and 

Rep. Lauren Boebert (R-CO-04), the bills both passed the House of Representatives 

under an expedited procedure that is reserved for legislation with strong, bipartisan 

support.  

Upon passage in the House, H.R.672 and H.R.3095 were referred to the Senate 

Committee on Homeland Security and Governmental Affairs where they continue to 

await action. Momentum was also building in the Senate with the introduction of 

companion bills to the House measures. In April, Senator Rick Scott (R-FL) introduced 

S.1455, and in October, Senator Jim Banks (R-IN) introduced S.2961.  Both bills were 
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also referred to Committee on Homeland Security and Governmental Affairs, meaning 

the Committee now has four zip code relief bills before it to be considered in 2026. 

 

ADVOCACY EFFORTS 

Michael Penny flew out from Castle Pines, CO in October to take a series of meetings 

with the sponsors of the House and Senate bills, as well as senior House and Senate 

Committee staff with an expertise in postal issues, to better understand next steps in the 

process given House passage of the bills and the pending Senate legislation.  It also was 

an opportunity to lay important groundwork for a November fly-in to Capitol Hill by the 

broader coalition. 

A total of 27 elected officials and senior staff from 12 coalition communities convened on 

Capitol Hill in early November for a full day of meetings organized by Van Scoyoc 

Associates with key Senators to advocate for Senate passage of the zip code relief bills. 

Amid the government shutdown, the group was still able to meet with 21 Senate offices, 

three House offices, and a number of individual Senators, including Sen. Rand Paul (R-

KY), the chair of the Homeland Security and Governmental Affairs Committee and a key 

player for zip code bills moving forward.  

Sen. Paul was receptive and supportive of the coalition’s priorities, and after the lobbying 

trip, committee staff began the process of “hotlining” S.1455 and S.2961.  This is the 

process the Committee uses to survey Senate offices to gauge interest in expediting the 

consideration of the bills by unanimous consent. This would allow the bills to be 

advanced out of the Homeland Security and Governmental Affairs Committee and 

considered on the Senate floor, allowing for quick final passage.  

 

2025 YEAR END BILL STATUS 
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LOOKING AHEAD TO 2026 

Ultimately, in the few remaining weeks between the Thanksgiving and Christmas 

holidays the Senate legislative calendar bogged down with pending budget bills, the 

confirmation of a long list of Presidential nominations, and a major defense policy bill, 

meaning that there was not enough floor time remaining in 2025 for the Senate to 

hotline and consider the zip code relief bills. It is clear, though, that the coalition has built 

the momentum necessary to advance these bills as early as possible in the new year.  

During the first days of January, the Van Scoyoc Associates team will reengage with the 

key Senators, staff members, and others in Congress who will work to push S.1455 and 

S.2961 towards passage in the Senate to determine next steps for the coalition. In 

support of these efforts, Senate offices will need to hear from you, their constituents, 

and all communities looking for zip code relief. Community leaders are encouraged to 

contact their Senators to cosponsor and advocate for final passage of S.1455 and 

S.2961. Van Scoyoc Associates has provided to the Coalition leadership, for distribution, 

sample letters and press releases for communities to share with their Senators their 

support for the legislation and their desire for expected consideration by the Senate. 

The Coalition has learned from its interaction with the House and Senate, that members 

of Congress are most persuaded to realign zip codes by public safety concerns, delays 

in the processing and delivery of mail and packages, reports of lost sales tax revenue to 

communities due to confusion in city boundaries, the impact on basic government 

services such as the issuance of drivers licenses and auto registration, higher costs in 

insurance premiums due to the misalignment of zip code boundaries, and the strong 

interest in maintaining community identity. 

Below is a list and links to the four major bills pending in the House and Senate, along 

with the list of sponsors and cosponsors for each bill, so the paying coalition members 

know which bill they are in, who to thank for cosponsoring this legislation, and who to 

ask to sign on to the bills. 

Community Member 
H.R.672 

(Diaz-Balart) 

H.R.3095  

(Boebert) 

S.1455  

(Scott) 

S.2961  

(Banks) 

Burr Ridge, IL 

Rep. Casten ❌ ✅ — — 

Rep. C.Garcia ❌ ❌ — — 

Rep. Foster ❌ ❌ — — 

Sen. Durbin — — ❌ ❌ 

Sen. Duckworth — — ❌ ❌ 

      

https://www.congress.gov/119/bills/hr672/BILLS-119hr672rfs.pdf
https://www.congress.gov/119/bills/hr672/BILLS-119hr672rfs.pdf
https://www.congress.gov/119/bills/hr3095/BILLS-119hr3095rfs.pdf
https://www.congress.gov/119/bills/hr3095/BILLS-119hr3095rfs.pdf
https://www.congress.gov/119/bills/s1455/BILLS-119s1455is.pdf
https://www.congress.gov/119/bills/s1455/BILLS-119s1455is.pdf
https://www.congress.gov/119/bills/s2961/BILLS-119s2961is.pdf
https://www.congress.gov/119/bills/s2961/BILLS-119s2961is.pdf
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Community Member 
H.R.672 

(Diaz-Balart) 

H.R.3095  

(Boebert) 

S.1455  

(Scott) 

S.2961  

(Banks) 

Castle Pines, CO 

Rep. Boebert ✅ ✅ — — 

Sen. Bennet — — ❌ ✅ 

Sen. Hickenlooper — — ❌ ✅ 

Eastvale, CA 

Rep. Calvert ✅ ❌ — — 

Rep. Torres ✅ ❌ — — 

Sen. Padilla — — ✅ ❌ 

Sen. Schiff — — ❌ ❌ 

Frederick, CO 

Rep. Evans ❌ ✅ — — 

Rep. Neguse ❌ ❌ — — 

Rep. Petersen ✅ ✅ — — 

Sen. Bennet — — ❌ ✅ 

Sen. Hickenlooper — — ❌ ✅ 

Goose Creek, SC 

Rep. Clyburn ❌ ❌ — — 

Rep. Mace ❌ ✅ — — 

Sen. Graham — — ❌ ❌ 

Sen. T.Scott — — ❌ ✅ 

Green, OH 

Rep. Sykes ❌ ✅ — — 

Sen. Moreno — — ❌ ❌ 

Sen. Husted — — ❌ ❌ 

Hochatown, OK 

Rep. Brecheen ❌ ❌ — — 

Sen. Lankford — — ❌ ❌ 

Sen. Mullin — — ❌ ✅ 

Ocoee, FL 

Rep. Webster ✅ ❌ — — 

Sen. R.Scott — — ✅ ❌ 

Sen. Moody — — ❌ ❌ 

Severance, CO 

Rep. Boebert ✅ ✅ — — 

Sen. Bennet — — ❌ ✅ 

Sen. Hickenlooper — — ❌ ✅ 

Somers, WI 

Rep. Steil ✅ ✅ — — 

Sen. Johnson — — ❌ ❌ 

Sen. Baldwin — — ❌ ❌ 

Superior, CO 

Rep. Neguse ❌ ❌ — — 

Rep. Petersen ✅ ✅ — — 

Sen. Bennet — — ❌ ✅ 

Sen. Hickenlooper — — ❌ ✅ 

Urbandale, IA 

Rep. Nunn ✅ ❌ — — 

Sen. Grassley — — ❌ ❌ 

Sen. Ernst — — ✅ ❌ 

 

https://www.congress.gov/119/bills/hr672/BILLS-119hr672rfs.pdf
https://www.congress.gov/119/bills/hr672/BILLS-119hr672rfs.pdf
https://www.congress.gov/119/bills/hr3095/BILLS-119hr3095rfs.pdf
https://www.congress.gov/119/bills/hr3095/BILLS-119hr3095rfs.pdf
https://www.congress.gov/119/bills/s1455/BILLS-119s1455is.pdf
https://www.congress.gov/119/bills/s1455/BILLS-119s1455is.pdf
https://www.congress.gov/119/bills/s2961/BILLS-119s2961is.pdf
https://www.congress.gov/119/bills/s2961/BILLS-119s2961is.pdf
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CONTACT INFORMATION  

Michael Penny (City Manager) 

Castle Pines, Colorado 

michael.penny@castlepinesco.gov 

(303) 705-0206 

Alexander Fung (Economic 

Development Manager) 

Eastvale, California 

afung@eastvaleca.gov 

(951) 703-4415 

 

Harry Glenn (VP) 

Van Scoyoc Associates 

hglenn@vsadc.com 

(202) 236-1823 

Jim Crum (VP) 

Van Scoyoc Associates 

jcrum@vsadc.com 

(202) 638-1950 

Rodney Emery (VP) 

Van Scoyoc Associates 

remery@vsadc.com 

(202) 638-1950 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:michael.penny@castlepinesco.gov
mailto:afung@eastvaleca.gov
mailto:hglenn@vsadc.com
mailto:jcrum@vsadc.com
mailto:remery@vsadc.com
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APPENDIX 

DRAFT COALITION LETTER 

November ____2025 

The Honorable Rand H. Paul, MD 

Chairman 

Committee on Homeland Security and Governmental Affairs 

United States Senate 

Washington, D.C. 20510  

Dear Mr. Chairman: 

This is to request support for the timely approval of legislation that is before your Committee to 

provide for the long overdue need by the United States Postal Service to update zip code 

boundaries and designations to provide for single, consolidated zip codes for a number of 

communities across the nation to account for significant changes in populations and municipal 

boundary changes.   

Incorrect or shared ZIP codes can have significant negative impacts on communities to include 

the delay in mail delivery, confusion in the dispatch of first responder services, increased 

insurance premiums, and lost internet sales tax revenue.  Communities across the country have 

petitioned the U.S. Postal Service for consideration of zip code adjustments but have been turned 

down universally with little or no feedback.  It has been 19 years since Congress last enacted 

legislation to direct the postal service to correct zip codes and some of our communities have 

been working on this issue for 20 or more years. 

Two bills are pending before your Committee (S. 2961 and S. 1455) to assign individual zip 

codes to communities that do not have a single zip code.  The House is July passed and sent to 

the Senate two similar versions of these bills.  

We appreciate the time you took out of your busy schedule earlier this Fall to meet with the Vice 

Chairs of our national coalition to provide zip code relief to our communities.  This is one of the 

highest federal legislative priorities for the residents and business owners of the communities we 

serve as we work to address the local impacts and confusion caused over the years by existing 

zip code designations.  We believe that in the end, this corrective legislation will result in the 

more efficient delivery of mail in our communities and an improvement in postal service 

standards. 

We look forward to working with you and the members of your Committee on this important 

legislation and are available to provide you and your staff with any additional information you 

may need on the collective impact that the current zip code designations have on our 

communities. 


	01 JAN 6 2026 BOT AGENDA
	02  12 DEC 10 2025 BOT RM min resch. from 12 2 25
	02.1  12 Dec 2025 FULL TR
	02.2  12 December paid in January 2026
	03 ROTARY2026 request
	04 Complete packet for Directory Program
	Town of Silver Cliff Mail - Fwd_ Custer County_ Membership Directory- Glue Up Management Software Proposal
	Town of Silver Cliff Mail - Fwd_ Custer County_Membership Software Solution
	Competitive Analysis Glue Up vs ChamberMaster
	GlueUp - OP

	05 XEROX INFORMATION ON LEASE AND PURCHASE
	05.1  Town of Silver Cliff - MFP Quote
	06   01 2026 Set 2026 Posting Places
	07 2025 Ord07-FeeSchedule-02 (1)
	08  02 2026 Res-GOCO-Award-01
	12 Dec 2025 Building and Zoning Report 1-6-26
	12 DEC 2025 CLERK REPORT
	12 December 2025
	12 December2025 report
	25-12 National ZIP Code Advocacy Coalition - End-of-the-Year Legislative Report

